Minutes of the Nelson Civic Choir Committee
Date: 19 October 2025

Location: Home of Irene de jong

Start time: 4:30 pm

Chairperson: Todd Padgett

Present: Todd Padgett, Gretchen Howard, Inga Lane, Irene de Jong, Jason Balla
Apologies: Allison Cormack

Key Discussions:

- Treasurer emails regarding a pending $75 refund, with review of past correspondence.

- New bank account setup: signatories, ID verifications, and expected processing timeline.
- Access and administration of digital platforms (Google Drive and Airtable).

- Music-director contract updates and proposed 2026 concert dates (May 16—17, August
8-9) plus December (11-12) Nelson Cathedral concerts.

- Publication of committee minutes on the website and member login verification.

- Discrepancies between website and registered constitutions (2021 vs. 2022 versions).

- Outstanding invoices and grant-application fees, including Print House, Cooper &
Savage, Slightly Different, and David West.

Decisions Made:

- Hold the $75 refund until Mary Bronsteter confirms account closure with Mainland.

- Appoint Todd, Gretchen, and Inga as new bank signatories; Allison and Irene to complete
ID verification.

- Replace or supplement the online constitution with the registered 2021 version.

- Lock in concert dates for 2026 and the December Christmas concert.

- Proceed with digital-platform training for key committee members.

- Publish the October 7 SGM minutes and today’s meeting minutes on the website.

Action Items:

- Mary Bronsteter: Verify the $75 refund status with Mainland (ASAP).

- All committee members: Provide mobile numbers for Allison and Irene to receive bank ID-
verification SMS (by Oct 22).

- Todd, Gretchen, Inga: Sign and return bank paperwork to NBS Bank (within two weeks).
- Assigned member: Schedule a Google Drive/Airtable access training session for core
committee (by Oct 26).

- Secretary: Update the music-director contract in Google Docs and circulate the draft for
approval (by Oct 24).

- Sarah: Publish today’s meeting minutes on the website and share the link with members
(by Oct 22).

- Assigned member: Contact the Incorporated Societies Office regarding constitution filing
and advise on replacing or archiving versions (by Oct 30).

- Gretchen: Email David West (cc Todd) to request copies and status updates of all grant
applications (by Oct 23).

- Gretchen: Notify Print House and other vendors of the revised payment schedule (by Oct
24).

Next Steps:

- Monitor bank-account application progress and confirm new signatories once approved.
- Hold the digital-platform tutorial and ensure all attendees can manage access and
mailing lists.

- Track invoice due dates and grant-application fees to maintain good supplier relations.

- Reconvene or circulate a brief update once outstanding tasks are completed.

Meeting adjourned: 5:15 pm



