Minutes of the Nelson Civic Choir Committee
Date: 15 December 2025

Meeting overview

* Meeting opened on 15 December at the Roundhay Summer House.

« Start time: 7:00 pm

+ Attendance: music director, chairperson, deputy chair, secretary, treasurer.

Previous Minutes
+ Minutes of 26 November were confirmed (moved by Irena, seconded by Inga).

Treasurer’s Report
+ Combined checking +savings: > $52,000 ($26K in both checking and savings accounts)
+ Agreed to transfer $10,000 from checking to savings to earn more interest.
+ “Messiah Reimagined” event profit: Choir $8,634; Symphony $8,634.
+ 2025 P&L events:
- Choralissimo profit $4,351
- Choral Comedy profit $5,558
- Year-end operating surplus $5,801 (with nearly 100% of bills paid)

Contracts

» Music Director: Jan 1—Dec 31; fees/rehearsal/concert fees same as 2025. Addendum
later if director joins committee under new constitution.

« Accompanist (Louis Lucas Perry): Mar 3—Dec 12; terms same as 2025. Todd to draft
and circulate dates.

+ Bookkeeper (Jodie): Jan 1-Dec 31 as independent contractor.
- $400/month retainer for bookkeeping
- Grant-application fee $350 + $150 success bonus
- Will ask Mary Bronsteter to assist/mentor through first concert. Todd to confirm her

involvement.

NCMA Memorandum of Understanding
+ Venue rates up = 5%; committee to monitor budget and rehearsal usage.
+ All members (incl. music director) to review MOU details.

New Constitution (2026)

+ Draft to choir in early January.

+ Social/discussion event on Tuesday 27 January (proposed at the Boathouse) to gather
feedback.

+ AGM scheduled for Tuesday 24 February at NCMA, with extended time to review and
vote on constitution.

Billets for Visiting Soloists

« Agreed rate: $40/night per person (matches Symphony rates).

* Meeting closed at 7:58 PM
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