Minutes of the Nelson Civic Choir Committee
Date: 26 November 2025

The committee met on 26 November to approve previous minutes, review finances, plan
upcoming concerts and collaborations, update the Music Director contract and constitution,
schedule the 2026 AGM and events, and agree on committee structure and key next
steps.

Detailed breakdown

Meeting overview

+ Date: 26 November 2025

+ Start time: 3:02 pm

* Attendance: all committee members present plus Music Director
* Previous minutes: approved without comment

Correspondence
* Noted free governance workshop on 3 Dec
+ Members to confirm attendance by date TBD

Treasurer’s report & finances
* New invoices uploaded for co-signing/payment
+ Outstanding Venue Tech invoice flagged (assumed paid by NSO)
+ Shared Messiah costs with NSO discussed
- Agreed to meet NSO to clarify cost splits before payment

Concert 3(Messiah) budget review
+ Set up meeting with NSO to reconcile expenses and revenues
* Profit target
- Gross profit approx. NZ$20,000 (split between NSO and NCC)

Messiah Reimagined concert debrief

+ Concert ran smoothly

+ Sold ~40 extra programs (~NZ$700 revenue)

* Front-of-house and stage management praised
* No major venue or logistical issues reported

23 March 2026 collaboration with NSO

+ Choir invited to perform Mozart’s Ave Verum Corpus
+ One-piece guest spot

+ Fee approximately NZ$500

Music Director contract & constitution update
* Current MD contract ends 30 Nov
* New contract to run calendar year (1 Jan—31 Dec)
* New clause: MD gains automatic committee membership
+ Constitution revision
- Committee to work with Mike Levy
- Draft to be circulated early January to choir members.
- Feedback due in end of January
- Adoption at AGM ...... and new constitution uploaded(on website) and implemented
before April 2026
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Future events & AGM planning
+ First 2026 concert date tentatively: Mother’s Day weekend (9—10 May)
+ AGM proposed for Tue 24 Feb, 6 pm at the Boathouse
- Pre-meeting social to be arranged late January to discuss new constitution
« Member eligibility: NZ$200 fee paid by AGM date to vote
* Draft constitution and AGM notice to be sent first week of January

Committee structure & succession
* New membership rules: 3—7 members total
+ Executive roles: Chair, Secretary, Treasurer
+ MD sits automatically on committee
* Non-executive members
- May be co-opted
- After one year become eligible for executive roles
* Develop induction process for new committee members

Key action items

* Finalise MD contract and constitution amendments

* Meet NSO to agree Concert 3(Messiah) budget splits

« Circulate year-end thank-you and early-January AGM notice
* Book the Boathouse for 24 Feb AGM and social

Conclusions

The committee confirmed plans for Concert 3 budgeting ( Messiah) cost-sharing, approved
governance workshop attendance, set the framework for the MD contract and constitution
revision, scheduled key 2026 dates including the AGM, and agreed on a streamlined
committee structure. Next steps focus on finalising agreements, communicating with

members, and formalising bookings.

Meeting closed at 4:51 pm

Page 2



