
Minutes of Nelson Civic Choir Committee
Date: 19 January 2A26

Meeting overview:. Meeting Administratian: Convened at 7SO pm in lrene's de jong's home, under Chair Todd Padgett;
previous minutes approved; routine correspondence reviewed;finances noted as healthy.

. Attendance;Todd Padgett (chair), lnga Lane(deputy chair), lrene de jong (secretary), Gretchen
Howard (Treasurer), Jason Balla (music director), Joe lAlaller (guest).

. Constitution Finalisafrbn; Draft constitution to be reviewed with members on 27January 2026; venue' setup, RSVPs, handouts, and timeline in place;AGM scheduled tor 24 February 2026to ratifythe
constitution and elect officers.

. "Choral Kaleidoscope" Concert: Program of seasonalchoralfavourites approved; minimal live
orchestra plus digital tracks;stage desrgn, AV requirernents, rehearsal aids, and a $2-2.5K budget
for musicians confirmed.

. Portable Digrtal Keyboard: Purchase an 88-key keyboard at $750 for portability and cost savings;to
be asset-tracked by the choir.

. Contracts & Venue Bookings:4-5 December 2A26, Christmas Cathedral eoncerts confirmed with
Deans Warden, David Lucas; accompanist agreements pending; signed copies to be filed.

. Financial & Bookkeeping Setup: New bookkeeper contract with Jodie ready for onboarding; zero-
based budgeting templates to be deployed; membership fee invoicing planned for early February.

. Grants & Extemal Relations: Renewal with NZChoral Federation approrcd;grant applbalions
(aiming for $1G-I2K per concert) assigned to Jodie Thomas with Mary Bronsteters support;
complaints protocol established.

. Database & lT lmpravements: Airtable database to gain a conert-category tield and improved
views; enhanced digital and hard-copy filing system to be implemented.

Decisiona Made:
. Approved the financialstatus and previous minutes.
. Scheduled constitution review (27 Jan) and AGM (25 Feb).
. Endorsed the "Choral Kaleidoscope" concefi plan and budget.
. Authorised the $750 keyboard purchase.
. Finalised Christmas @ncert contracts.
. Engaged a new bookkeeper and budgeting approach.
. Confirmed NZ Choral Federation renewaland grant application process.

Action ltems:
. Review draft constitution with members - All committee members - Due 27 January 2026.
. Prepare and send AGM notice and membership fee details - Communications Committee - Due 4

February 2A26.
. Onboard bookkeeper and deploy zero-based budgeting templates - Treasurer & Jodie Thomas -

Late January.
. lssue membership tee invoices - Jodie Thomas- Early February 2026.
. File signed accompanist agreements and venue contracts - Secretary-ASAP.
. Submit grant applications for u@ming concerts - Jodie Thomas & Mary Bronsteter - Ongoing.
. lmplementAirtable enhancements and updated filing systems

lT Coordinalor - W 24 February 2026.
. Track and recprd new digital keyboard as choir asset -Treasurer - Ongoing.

I'lext Meetings:
. 27 January 2026: Membership meeting to review the draft constitution.
. 4 February 2A26: Committee meeting to finalise and distribute the AGM email notice and

membership fee information. Meeting at lnga Lane's home at 4:00 pm.
. 24 February 2A26:AGM to vote on the constitution and elect cummittee members. Meeting at NGMA

tt*ting cto# at 8f,2 pm.

Signed 4/C /frlilr/l - cuntn@fr4lN
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Date 24 Januarv 2026


